[Project name]: risk register
Replace everything in [brackets] and delete the gray example row before you share it. Review the open risks with their owners every week, alongside the status report.
	Status as of
	[Date]

	Register owner
	[Name and role]

	Review
	[Weekly, at the status meeting / every two weeks]


Register
	ID
	Risk (cause, what might happen, effect)
	Category
	Owner
	P
	I
	Score
	Strategy and response
	Trigger
	After
	Status
	Review by

	R1
	[Because <cause>, <what might happen>, which would <effect>]
	Supplier
	[Name]
	4
	4
	16 High
	Mitigate: [what, by when]
	[Early warning sign]
	6 Med
	Open
	[Date]

	R2
	
	
	
	
	
	
	
	
	
	
	

	R3
	
	
	
	
	
	
	
	
	
	
	

	R4
	
	
	
	
	
	
	
	
	
	
	

	R5
	
	
	
	
	
	
	
	
	
	
	

	R6
	
	
	
	
	
	
	
	
	
	
	

	R7
	
	
	
	
	
	
	
	
	
	
	

	R8
	
	
	
	
	
	
	
	
	
	
	

	R9
	
	
	
	
	
	
	
	
	
	
	


P = probability, I = impact, each 1 to 5. Score = P x I. After = the score once the response is in place. Status: Open / Occurred / Closed.


Heat map
Write each open risk's ID in the cell for its probability and impact. Do a second copy with the scores after the response.
	Probability
	
	
	
	
	

	5
	
	
	
	
	

	4
	
	
	
	
	

	3
	
	
	
	
	

	2
	
	
	
	
	

	1
	
	
	
	
	

	Impact →
	1
	2
	3
	4
	5


Scoring key
	
	Probability
	Impact

	1
	Rare (under 10%)
	Minimal: a few days, absorbed by the team

	2
	Unlikely (10-30%)
	Minor: under a week, no milestone moves

	3
	Possible (30-50%)
	Moderate: a milestone moves, launch date holds

	4
	Likely (50-80%)
	Major: the launch date or budget moves

	5
	Almost certain (over 80%)
	Severe: the project can't deliver what it promised


	1-4: Low
	5-9: Medium
	10-16: High
	20-25: Critical


Response strategies
	Mitigate
	Lower the probability, the impact, or both. Most responses are this.

	Avoid
	Change the plan so the risk can't happen: a different supplier, a later date, less scope.

	Transfer
	Move the impact to someone else: insurance, a fixed-price contract, a warranty.

	Accept
	Take no action now. Keep a contingency and watch the trigger.

	Escalate
	It's outside the project's authority. The sponsor or the business decides.






