[Project name]: RAID log
Replace everything in [brackets] and delete the gray notes and example rows before you share it. Review it with the owners every week, alongside the status report.
	Status as of
	[Date]

	Log owner
	[Name and role]

	Review
	[Weekly, at the status meeting / every two weeks]


Risks
	ID
	Risk
	Owner
	P
	I
	Score
	Response
	Review by
	Status

	R1
	[What could happen, and what it would do to the plan]
	[Name]
	3
	4
	12 High
	[What will reduce it]
	[Date]
	Open

	R2
	
	
	
	
	
	
	
	

	R3
	
	
	
	
	
	
	
	

	R4
	
	
	
	
	
	
	
	

	R5
	
	
	
	
	
	
	
	

	R6
	
	
	
	
	
	
	
	


Status: Open / Closed. P = probability, I = impact, each 1 to 5. Score = P x I.
Assumptions
	ID
	Assumption
	Owner
	How it will be confirmed
	Confirm by
	Status

	A1
	[What the plan takes as true without proof yet]
	[Name]
	[Who checks it, and how]
	[Date]
	Unconfirmed

	A2
	
	
	
	
	

	A3
	
	
	
	
	

	A4
	
	
	
	
	

	A5
	
	
	
	
	

	A6
	
	
	
	
	


Status: Unconfirmed / Confirmed / Proved wrong.
Issues
	ID
	Issue
	Owner
	Priority
	Action to resolve
	Resolve by
	Status

	I1
	[What has gone wrong and is affecting the work now]
	[Name]
	High
	[The next action, and who does it]
	[Date]
	Open

	I2
	
	
	
	
	
	

	I3
	
	
	
	
	
	

	I4
	
	
	
	
	
	

	I5
	
	
	
	
	
	

	I6
	
	
	
	
	
	


Status: Open / In progress / Resolved.
Dependencies
	ID
	Dependency
	Owner
	What's needed, from whom
	Needed by
	Status

	D1
	[What this project needs from someone else, or owes them]
	[Name]
	[Team or supplier, and the deliverable]
	[Date]
	Waiting

	D2
	
	
	
	
	

	D3
	
	
	
	
	

	D4
	
	
	
	
	

	D5
	
	
	
	
	

	D6
	
	
	
	
	


Status: Waiting / At risk / Delivered.
Risk scoring key
	
	Probability
	Impact

	1
	Rare (under 10%)
	Minimal: a few days, absorbed by the team

	2
	Unlikely (10-30%)
	Minor: under a week, no milestone moves

	3
	Possible (30-50%)
	Moderate: a milestone moves, launch date holds

	4
	Likely (50-80%)
	Major: the launch date or budget moves

	5
	Almost certain (over 80%)
	Severe: the project can't deliver what it promised


	1-4: Low
	5-9: Medium
	10-16: High
	20-25: Critical


Score = probability x impact. Agree the scales with your sponsor before the first review and keep them the same for the life of the project.




